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Quality Policy 

 

 

CDI’s management and employees are committed to continually exceeding customer’s 
expectations and ensuring that quality is ingrained in every aspect of the business. We achieve 
this by:  
 

• Considering the context of CDI and aligning the management system with the strategic 
direction;  

• Complying with all applicable legal and other requirements, as identified in the legal 
register;  

• Setting measurable objectives and targets for our quality performance, and regularly 
monitoring them;  

• Establishing, applying, maintaining and continually improving our quality management 
system – in accordance with ISO 9001:2015;  

• Working closely with our clients to meet their growing needs;  

• Selecting suppliers that work to our high standards;  

• Providing effective supervision to uphold rigorous quality assurance and quality control 
standards.  

 
To continually improve and enhance customer satisfaction, we engage regularly with our 
clients, suppliers, employees, and subcontractors. Employees are supported with ongoing 
training and personal development to meet our business commitments.  
 
This policy is reviewed annually to ensure it remains in-line with our strategic direction and 
responsibilities.   
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